
Setting up 
your small 
business

So you want to start a business? 
There are many resources available to help you set up your 
new businesses in Tauranga - whether you are in the ideas 
phase or the implementation phase, take advantage of the 
free resources out there.

We’d love you to join us in supporting our city centre’s rejuvenation and vibrancy.

There’s heaps of 
resources, but who 
do I turn to?
The Kiwi Business Boost 
The Kiwi Business Boost gives your 
business a boost with free advice, 
tools, tips and events tailored to your 
needs. It takes you through the steps 
for starting your new business, you can 
keep up to date with business news 
from across government departments 
about new services, law changes and 
more. It has a business plan template 
that you can tailor to your own needs 
and has a number of tips, tools and 
visual guides to help you fine-tune 
your business to make your life easier.

www.business.govt.nz

The IRD
The IRD runs free intro to business 
seminars that include info about 
taxes - this in in part about money 
that you’re obligated to pay, but also 
knowledge about expenses you can 
claim against your taxes. They usually 
run two seminars a month and you 
need to book in advance.

The IRD also has some helpful intro 
to business videos about things like 
business structures, GST, and claiming 
expenses. 

www.ird.govt.nz

The Tauranga Chamber of 
Commerce
The Chamber of Commerce champion 
and connect the local business 
community in Tauranga and the 

Western Bay. They are the first port 
of call for business support, training 
and networks. If they can’t solve the 
problem or give you the advice you 
need, they will put you in touch with 
a specialist who can. In a typical year 
they run over 100 different events of 
all kinds and between 50-60 training 
sessions. All great opportunities to 
extend your business connections 
and gain new knowledge and skills.  
You can become a member of The 
Chamber of Commerce which would 
entitle you and your colleagues to 
participate at member rates in any of 
the activities or member groups run 
by the Chamber as well as attend their 
monthly Business After 5 events free 
of charge.   

The Chamber of Commerce also 
deliver a range of Government 
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assistance programmes for SME’s, 
namely the Regional Business 
Partnership for the Bay of Plenty 
(on behalf of New Zealand Trade 
& Enterprise. Callaghan Innovation 
and Business Mentors New 
Zealand), and offer a Smart Economy 
Business Advisor service on behalf 
of the Tauranga City Council.  
This assistance is available to all 
businesses in the region.
www.tauranga.org.nz

Business Mentors New Zealand
Starting a new venture is hard. 
It takes a great idea and a solid 
business plan. If you’re just starting 
out, engaging with an experienced 
mentor can lead you down the path 
to success. The Startup Mentoring 
service provides you with up to 
12-months of one-on-one mentoring 
to help guide your business in the 
right direction.

Business Mentors have experienced 
businesspeople who are willing to 
give their time to support their local 
business community. They are from 
a diverse range of industries and 
understand what it takes to make a 
business prosper in New Zealand.  
For a small registration fee of $295 + 
GST, you will have up to 12 months 
access to a Business Mentor who will 
help to develop your business idea 
and yourself as a new business owner.
www.businessmentor.org.nz

Enterprise Angels

Enterprise Angels is a membership-
based investment network and a 

wider community of nationwide 
wholesale investors. There objective 
is to connect experienced early stage 
investors with entrepreneurs and 
innovators.

They believe that growing innovative, 
socially and environmentally 
responsible companies is the key 
to ensuring people, communities, 
businesses, the environment, and the 
country thrive.

Enterprise Angels is a unique model 
of early stage investing in New 
Zealand having a fulltime team 
and a deep collection of qualified 
investors to assist entrepreneurs in 
obtaining the resources they need – 
funds as well as skills and expertise. 
This is a ‘best practice’ model for 
investing in early stage companies 
– an efficient capital raising process 
for entrepreneurs and investors 
adding real value as well as capital to 
investee companies.    
www.enterpriseangels.co.nz

Business Support
Priority One, Tourism Bay of Plenty 
and other stakeholders with bespoke 
business support and development 
services are here to assist as and 
where best placed.

Priority One’s role is to grow the 
economy of the region. They work 
with local authorities to ensure local 
government and business needs and 
aspirations are aligned. They actively 
encourage Bay of Plenty businesses 
to grow by removal of roadblocks, 
ensuring the skills and experience 

required by industry are available 
locally. Priority One will work 
alongside you every step of the way  
to do business in Tauranga, one of  
the fastest growing regions in  
New Zealand. 
www.priorityone.co.nz
If you are/have a tourism product, 
Tourism Bay of Plenty can help 
promote you through their website 
and possibly support you with advice 
as you get yourself established. 
www.bayofplentynz.com

Off you go!

Activate vacant spaces can help you 
to find a site in the city centre. The 
Chamber of Commerce can help you 
get your plans in line in terms of the 
development of your business.  The 
Kiwi Business Boost will give you all 
the advice and cover off what you 
need to do to get started and the IRD 
courses cover a variety of topics in 
large group sessions. The Business 
Mentors is one on one and great for 
individual attention to your ideas 
and plans.

Get your small business up and running. 
Contact us today at info@activatevacantspaces.co.nz or visit  

www.activatevacantspaces.co.nz
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